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Academy Organisation  
 
 
The Appleton Academy vision is to positively transform the achievement, education, skill 
levels and progression of children and young people, so that they achieve their full 
potential as citizens, leaders and employees in a rapidly changing world. 
 
The Academy will ensure that children and young people develop the skills, in addition to 
the understanding required to be healthy, stay safe, and enjoy and achieve in their 
learning and in their chosen progression pathways post 16. 
 
Organisation of the Academy will therefore be designed around the basic principles of 
access and inclusion for all and focussed on enabling children and young people to 
prepare for a rapidly changing future. This will be achieved through close collaboration 
and in partnership with staff, parents, our local community, other education 
establishments and our key stakeholders. 
 
 
The Academy Year  
 
For the Learners: 
 
�  Learners attending the Academy will be entitled to a minimum of 190 core learning 

days per year. 
�  There will be the potential for additional learning opportunities beyond these 190 

days. 
 
For Staff: 
 
�  There will be 190 core learning days 
�  Staff will benefit from 5 INSET days 
�  There will be weekly Development Time [1.5-2 hours] 
 
For the community: 
 
�  The Academy will organise the use of the campus so that the community will 

potentially have 350 days of access during the year. 
�  Such provision would develop additional learning opportunities for the community, 

facilities for professional and skills development (business, management, 
vocationally related areas, but not exclusively), community use, links and 
engagement with other Primary Schools, sports and leisure facilities, etc. 

�  The Academy will facilitate access to courses and community programmes provided 
by Bradford College such as cookery, computing, photography, painting, 
dressmaking and modern foreign languages.  

 
Full Service Extended School Provision will be available on the Academy campus during 
these days. Such a service, planned in partnership with the nearby Children’s Centre will 
provide comprehensive and consistent support and enrichment for children and young 
people, their parents and carers, and the local community more generally. The Academy 
recognises that such provision will need to be developed and expanded over time to 
include other related services such as adult training provision, parenting skills, health 
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and legal advice and build on sexual health advice, teenage parenting classes and the  
“Healthwise” programme already offered by the two predecessor schools. 
 
Such decisions will be based on research around what already exists and consultation 
with local communities to explore what they might feel would be beneficial. The 
Academy will also work with the Bradford Localities Achievement Partnership to ensure 
that provision offered is integrated with the local authority’s developments, including the 
option of hosting staff such as the Localities Manager at the Academy. 
 
The Academy year, which will start early in September, will be organised to align with 
those of other education establishments in Bradford, especially  the partner primary 
schools , and with those partners involved in the delivery of a broad 14 – 19 curriculum 
offer, particularly Bradford College and the South Bradford Confederation.  
 
The Academy will work closely with its partner primary schools to enrich their curriculum 
and help maximise opportunities for collaboration; sharing facilities, resources and staff, 
involving students to promote learning and progression, and using integrated ICT 
systems. Where these do not yet exist we will work proactively with partners to realise 
this aim. We will use the information collected by our primary colleagues to maximise 
achievement and learning for all our students. We will engage with the primary schools 
to ensure that transition is an all year round activity to achieve the smooth progression of 
our partner primary school pupils into the Academy to maximise learning. In order to 
plan the Academy year effectively, in particular 14-19, there will be annual planning with 
Bradford College to align courses where appropriate and maximise students’ access to 
Bradford College’s facilities. 
 
 
The Academy Week  
 
The Academy week will be designed and built around an entitlement of 25 hours over 5 
days in the Foundation Phase. 
 
The timetable will be flexibly structured to enable a potential increase in the breadth and 
richness of the curriculum and the learning and teaching delivery. Therefore, in the 
Foundation Phase this is likely to be organised over a one week period, and in the 
Development and Qualifications phases, we will consider it being over a two week period 
Wherever possible, timetables will take into account programme delivery at other 
educational institutions where our learners may wish to access specific and specialist 
learning and vice versa. 
 
 
The Academy Day  
 
The Academy day will provide an average of up to 5 core hours of organised learning 
within a 6 ½ hour core envelope. However, this could be delivered within a flexible 
envelope of up to 9 hours for students in the Development and Qualifications Phases. 
Such an arrangement could enable sections of the Academy to start and finish at 
different times of the day, as well as giving flexibility to the timetable and the number of 
subjects and extra-curricular options that children and young people might be able to 
access. Below is a ‘model’ of how such a day might look. (Times included in the 
following are at this time indicative only.) 
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(NB. There is a nursery school entitlement of 15 hours per week.) 
  
C = Core learning. En = Enrichment hours. Ex = Extension Hours that would primarily be 
for the community, but to which students could participate.  
 

  Monday  Tuesday  Wednesday  Thursday  Friday  Saturday  Sunday  
7am Ex Ex Ex Ex Ex Ex Ex 
8am C/En C/En C/En C/En C/En Ex Ex 
9am C C C C C Ex Ex 

10am C C C C C Ex Ex 

11am C C C C C Ex Ex 

noon  C C C C C Ex Ex 
1pm C C C C C Ex Ex 
2pm C C C C C Ex Ex 
3pm C/En C/En C/En C/En C/En Ex Ex 
4pm En En En En En Ex Ex 
5pm Ex Ex Ex Ex Ex Ex Ex 
6pm Ex Ex Ex Ex Ex Ex Ex 
7pm Ex Ex Ex Ex Ex Ex Ex 
8pm Ex Ex Ex Ex Ex Ex Ex 
9pm Ex Ex Ex Ex Ex Ex Ex 
 
 
There will be staggered and flexible breaks and the positioning and length of lunch-times 
will be agreed with the Sponsor and the Principal to promote maximum learning and 
access to specialist facilities, extra curricular activities and social spaces.   
 
The term “enrichment hours” (En) indicates a range of organised activities that will be 
available for learners. For example clubs; sports activities; research; homework/catch-up 
clubs; reinforcement/revision sessions; some optional subjects; mentoring, coaching and 
1 to 1 tuition; and vocational-related study (including accredited courses like sports 
leadership).  
 
The pattern of enrichment sessions will be organised so that, where possible, a broad 
mix of age ranges is achievable, with as much cross over between the three phases of 
learning as is reasonable and safe. 
 
For staff the enrichment hours (En) could include provision for meetings, continual 
professional development, research, conferences and other activities. 
 
Some teaching staff and, more particularly, support staff based primarily in the Nursery 
and Foundation Phases of the Academy might have a different structure of core hours 
from the main body of staff. 
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Pastoral  
 
The Academy will be organised into four ‘Home Units’ or ‘Houses’ throughout the 
Academy  initially just for pastoral purposes rather than for learning as well, but 
opportunities for this to be developed will be considered in the future. Such units could 
provide the opportunity for a vertical mix of children and young people as well as 
consistency of pastoral care over the whole period of learners’ time at the Academy.  
 
This arrangement would enable children and young people to mentor each other more 
effectively and take positive action against bullying and isolation. It would also make it 
possible to generate a ‘family’ culture within each ‘home unit’. This sense of family might 
be strengthened still further as there is the potential for including all the siblings from a 
family unit within a ‘home unit’.  
 
All learners will be mentored by an adult as well as working in form/tutor groups. In this 
way personal performance coaching and mentoring would take place, with Personal 
Learning Plans discussed and monitored. The main implication of this will be the need to 
train and engage many more of the adults working at the Academy to enable them to 
function as mentors and learning guides. This mentoring role will be a core requirement 
of every member of staff’s job description. 
 
As part of their development, older learners will have appropriate training (building on 
existing peer-mentoring, reading support and anti-bullying programmes) to enable them 
to play an important role in the mentoring of younger learners. 
 
 
Climate and Behaviour for Learning  
 
Roles and responsibilities for learning performance and behaviour  will benefit from being 
more clearly defined and delineated than is ‘traditionally the case. 
 
In such a model curriculum middle leaders would have responsibility for the performance 
and the learning progress of learners within the curriculum. (This will include attention to 
the special learning needs that all students have; where there are difficulties, where 
students have particular gifts and talents and where any students just need challenging 
and stretching.) 
 
A clear Positive Behaviour Policy and Procedures will be established which outlines 
unambiguous positive rewards for affirmative behaviour and performance, and which will 
encourage learners to reach their full potential. 
 
The same core policies would be used across the Academy, but consideration of 
language will require modification to the needs of the audience. 
 
 
Behaviour Management 
 
The Academy will deploy a range of para-professionals to support teaching and learning 
staff to ensure behaviour management processes create an effective climate for 
learning.  The behaviour support staff will manage attendance, inclusion areas, rewards 
and discipline processes as well as providing and managing targeted support for those 
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students who have to be removed from mainstream learning such as anger 
management courses and Social and Environmental Aspects of Learning provision. 
 
 
ICT 
 
ICT will provide critical support for both pastoral activity and learning and teaching. Its 
ability to provide ready functions of self-review, auto RAG systems (an automatic 
computer enabled red, amber green alert system), reporting to parents and access to 
their child’s learning records, frequent reports on learners’ targets, their working to 
potential, work completed, deadlines missed etc. will enable staff, and parents, to be 
more responsive and to address issues that arise promptly. 
 
Such a system will also inform strategic decisions by leaders and the Academy 
Governors. 
 
 
Staffing  
 
The demands of the curriculum and learning and teaching practice in an ‘all-through’ 
school will require organisation of the Academy’s professional and para-professional 
staff so that they are able to work across traditional key stage boundaries. Whilst this 
might not appear to be realistic for certain staff, such as Early Years specialist and those 
who work exclusively with vocationally related areas of the curriculum for older students, 
the Academy wishes to positively promote the exploration of transferable skills and 
practice, and the potential for providing learners at all levels with the teaching expertise 
which might benefit their individual learning pathways. 
 
Initially in the Foundation and Development Phases, Science, technology, sport and 
modern foreign languages will benefit from specialist teaching and practical lessons, and 
specialist teaching will be introduced for the Arts curriculum.  
 
The Academy will engage with Bradford College’s Teacher Education Department in 
initial teacher training. (See “Working with Others” document.) 
 
 
SEN 
 
The academy will be organised to provide both sustained and intermittent support for 
those learners with special educational needs. For those learners moving through the 
Academy; identification, tracking of these children and young people, and providing 
appropriate, targeted support, should be relatively efficient and effective. However, we 
recognise the need to design and embed systems and processes for engaging with all 
partner primary schools to ensure that this activity is as robust for those children who will 
transfer to the Academy at age 11. 
 
As an inclusive learning institution, the Academy wants to serve the needs of those 
learners with moderate learning difficulties.  This will be achieved by providing small 
nurture groups and additional specialist support for those with learning, behavioural 
and/or emotional difficulties.  
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Leadership Structure  
 
 

 
 
 
The Academy’s structure identifies three key roles in the leadership of the work with 
others.  The Assistant Director of Specialisms will engage with all areas of the 
community in the context of science and sport.  The Director of Teaching and Learning 
will extend and embed the links and developments with Bradford College and the 
Director for Inclusion and Extended Services will work with all agencies in the support of 
all children and young people. 
 
The structure has been designed to be adaptable to the changing demands that will be 
placed upon the Academy as it grows.  
 
 
Academy Governance and Councils  
 
The Academy Trust will establish a Governing Body which will be responsible for the 
strategic direction of the Academy, monitoring the Academy’s standards, identifying links 
to appropriate partner organisations and providing support and challenge as the “critical 
friend” of the Academy’s leadership. 
 
The Governing Body will be made up of around 12-14 members, the majority being 
Sponsor-appointees with specific education or business skills and/or experiences and 
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contacts that will benefit the Academy. Included in this number there will be 1 teaching 
staff governor, 1 support staff governor, 1 parent governor, 1 Local Authority governor 
and the Principal. Members will undertake statutory duties such as Exclusions, 
Admissions, Appointments, Complaints and Discipline panels. 
 
The Academy is committed to fully engaging staff, parents and students in the decisions, 
opportunities, changes and issues that will need to be addressed at the Academy. To 
achieve this, the following consultative and communication forums will be established: 
 

- a pupil/student council 
- a staff council 
- a parents’ council which will be open to all.  

 
Each council would meet at least once every term. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


